MUNICIPAL MANAGER 



BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 


BUDGET 


OPERATING BUDGET 

1 339 130 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 


OPERATING ACTUAL 

0 














VARIANCE 

1 339 130 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 

111 594 


PROJECTION 















VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Performance Management 

Annual Report 

1 Report 














Implementation 

System 














Performance System 

Implement 














Quarterly Reports 

4 Reports 



Effective Customer Care 

Number of complaints 

4 Days 
Resolve 













resolved within 4days 














ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Performance Management 

Annual Report 

1 Report 













Implementation 
Performance System 

System 

Implement 

























Quarterly Reports 

4 Reports 














Effective Customer Care 

Number of complaints 

4 Days 
Resolved 













resolved within 4days 
















COUNCILLORS 


BUDGET 

OPERATING BUDGET 

OPERATING ACTUAL 

VARIANCE 


JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

6 403 736 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

0 













6 403 736 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 

533 645 


BUDGET 

1 671 000 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 

139 250 


OPERATING INCOME 

0 





























TOTAL INCOME 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 














VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effectively support 

Scheduled council 


lx 


lx 


lx 


lx 


lx 


lx 


political interfaces 

meetings 

6 

meeting 


meeting 


meeting 


meeting 


meeting 


meeting 



Special council 















meetings 

2 














Council committee 















meetings 

20 














Effectively support 
external political 
interfaces 

Attending 

Inter-Governmental 

Forum meetings 



























4 













Implementing Inter- 
Governmental Forum 

decisions 



























100% 













Council meets the 
people 














2 













Development of a 
credible IDP 

Approved a MSA 
compliant IDP 














1 









Review 




Number of IDP 
projects completed 
as per business plan 

number 













completed 













100% 















ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effectively support 
political interfaces 

Scheduled council 

meetings 

6 

























Special council 
meetings 

2 

























Council committee 

meetings 

20 

























Effectively support 
external political 
interfaces 

Attending 

Inter-Governmental 

Forum meetings 



























4 













Implementing Inter- 
Governmental Forum 

decisions 



























100% 













Council meets the 
people 














2 














Development of a 
credible IDP 

Approved a MSA 
compliant IDP 














1 













Number of IDP 
projects completed 
as per business plan 














100% 




























ADMINISTRATION 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

2 613 765 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

0 













2 613 765 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 

217 814 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effective administrative 
management and Internal 
Controls 

Monthiy 

departemental 

reports 

12x4 

reports 













4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 













Effective Planning and 

Project Management 

Align DM Spatial 
Development 
Framework with 

Local Framework 

100% 


















































12 469 431 

1 039 119 

1 039 119 

1 039 119 

1 039 119 

1 039119 

1 039 119 

1 039 119 

1 039 119 

1 039 119 

1 039 119 

1 039 119 

1 039 119 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effective administrative 
management and Internal 
Controls 

Monthiy 

departemental 

reports 

12x4 

reports 













4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 

4xreport 













Effective Planning and 

Project Management 

Align DM Spatial 
Development 
Framework with 

Local Framework 

100% 




















































HUMAN RESOURCES 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

579 066 

48 256 

4 021 

335 

28 

2 

0 

0 

0 

0 

0 

0 

0 




























PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Human Resource 
Development 

Annually review and 
submit report on EE plan 

1 xreview 

Ixsubmit 



1 xreview 





Ixsubmit 

















Annually Review and 
submit report on 
Workplace Skills Plan 

Ixreview 

Ixsubmit 







Ixreview 



Ixsubmit 



























Annualy Review and 
report on Organogram 

Ixreview 







Ixreview 


















Monthiy report on 
implementation of 
training pian (WSP) 

12x 

monthiy 

report 

Ixreport 

Ixreport 

1 xreport 

Ixreport 

Ixreport 

1 xreport 

1 xreport 

Ixreport 

Ixreport 

1 xreport 

Ixreport 

Ixreport 

























Labour Relations 

Locai Labour Forum 
meetings quarteriy 

4x 

quarteriy 



Ixmeeting 



Ixmeeting 



Ixmeeting 



Ixmeeting 













Nr. of discipiinary 
cases completed 100°/c 

100% 

annually 

























Health, Safety and 

Environment 

Heaith and Safety 
Committee meetings 
and reports 

4x 

quarteriy 

Ixmeeting 



Ixmeeting 



Ixmeeting 



Ixmeeting 





























ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Human Resource 
Development 

Review and report 
on Equity Plan(5Yr) 

1 

























Review and report 
on Workplace Skills 
Plan 

1 





































Review and report 
on Organogram 

1 

























Implementation of 
Training Plan 

100% 


























Labour Relations 

Local Labour Forum 
meetings 

4 

























Disciplinary cases 
complete 

100% 


























Health, Safety and 

Environment 

Health and Safety 
Committee meetings 
and reports 

4 







































IDP ADMINISTRATION 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

433 140 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

0 













433 140 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 

36 095 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Public participation and 
good governance 

Ward Committee 

meetings 

20 



5 Wards 



5 Wards 



5 Wards 



5 Wards 













IDP Rep Forum 
meetings 

2 

























Other public 
consultations 

1 

























IDP Projects 

IDP Projects 

Business Plans 


























LED Strategy 

Review and 
approval of Strategy 

1 


























ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Public participation and 
good governance 

Ward Committee 

meetings 

20 



5 Wards 



5 Wards 



5 Wards 



5 Wards 













IDP Rep Forum 
meetings 

2 

























Other public 
consultations 

1 



























IDP Projects 

IDP Projects 

Business Plans 



























LED Strategy 

Review and 
approval of Strategy 

1 




























FINANCE 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

4 749 518 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

0 













4 749 518 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 

395 793 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 



2 734 000 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

227 833 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




ACTUAL 



Accurate and timeously 
reporting and planning 

Submission of Sec.71 

reports 

Monthiy 

























Submission of 
quarterly reports 

4 

quarterly 

























Submission of Sec.72 

report 

1 

























Review and approval 
of SDBIP 

1 


























Develop a compliant 
Budget and Annual 
Financial Statements 

Preparation and 
submitting of AFS 
to the AG 

1 





































Prepare and submit 
a concept budget 

1 

























Prepare and submit 
a final budget 

1 




























Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Implement effective 
System of revenue 
collection and safe 
keeping of data 

12 

















































Annual review of 
approved credit 
control policy 

1 





































Annual review of 
approved property 
rates policy 

1 





































Annual review of 
tariff policy 

1 





































Apply effective cash 
flow and investment 
management policy 

12 





































Implement an 
effective asset and 
risk management 
System 

1 


















































VOTE INDICATOR 


Establish and maintain 
financial Systems and 
policies 



Public participation 
and Good Governance 

Budget consultation 
meetings 

4 


























ACCT: INCOME 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGET:YEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

1 180 405 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

0 













1 180 405 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 

98 367 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


6 691 350 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

557 613 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Accurate and timeously 
reporting and planning 

Submissiën of D-Forms 

to NERSA 

1 

























Submission of 
monthiy debtors report 

12 

























Establish and maintain 
financial systems and 
policies 

Preparation and 
implement a valuation/ 
suppl.valuation roll 

1 









Suppl. 




























Ensure recovery of 
consumer and sundry 
debt over 90 days 

Monthiy 





































Ensure that monthiy 

consumer accounts are 

timeously despatch 

Monthiy 






































ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Accurate and timeously 
reporting and planning 

Submission of D-Forms 

to NERSA 

1 

























Submission of 
monthiy debtors report 

12 

























Establish and maintain 
financial systems and 
policies 

Preparation and 
implement a valuation/ 
suppl.valuation roll 

1 









Suppl. 




























Ensure recovery of 
consumer and sundry 
debt over 90 days 

Monthiy 





































Ensure that monthiy 

consumer accounts are 

timeously despatch 

Monthiy 








































ACCT: EXPENDITURE 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

420 310 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

0 













420 310 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 

35 026 


PROJECTION 



ACTUAL 





SUPPLY CHAIN MAN. 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

455 927 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

0 













455 927 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 

37 994 


PROJECTION 



ACTUAL 





CEMETERIES 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

160 375 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

0 













160 375 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 

13 365 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Provision of bulk and 

land services 

Expansion and 
provision of new 

cemeteries 

1 





































Maintenance of 

Public Facilities 

Maintenance of 

cemeteries 

Monthiy 

























Development of a 
long-term operation 
and maintenance 
plan 

1 


















































76 000 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

6 333 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Provision of bulk and 

land services 

Expansion and 
provision of new 

cemeteries 

1 





































Maintenance of 

Public Facilities 

Maintenance of 

cemeteries 

Monthiy 

























Development of a 
long-term operation 
and maintenance 
plan 

1 




















































PROPERTIES 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

3 069 863 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

0 













3 069 863 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 

255 822 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


849 970 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

70 831 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Housing delivery and 
land development 

Provide projec t 
management for 
housing units 

1 






































Maintenance of 

Public Facilities 

Maintenance of 
council buildings 

Monthiy 

























Ensure maintenance 

on commonage by 

tenants 

Monthiy 





































Development of a 
long-term operation 
and maintenance 
plan 

1 


















































ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Housing delivery and 
land development 

Provide projec t 
management for 
housing units 

1 






































Maintenance of 

Public Facilities 

Maintenance of 
council buildings 

Monthiy 

























Ensure maintenance 

on commonage by 

tenants 

Monthiy 





































Development of a 
long-term operation 
and maintenance 
plan 

1 




















































NATURE RESERVE 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

231 667 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

0 













231 667 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 

19 306 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 

Akkerendam Nature 
Reserve and N/Ville 
Waterfall 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 


















































237 500 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

19 792 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 

Akkerendam Nature 
Reserve and N/Ville 
Waterfall 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 




















































SPORTGROUNGS 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

756 146 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

0 













756 146 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 

63 012 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 
recreation and sport 
facilities 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 


















































56 000 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

4 667 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 
recreation and sport 
facilities 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 




















































SWIMMING POOL 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

78 065 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

0 













78 065 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 

6 505 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 
recreation and sport 
facilities 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 


















































30 000 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

2 500 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 
recreation and sport 
facilities 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 




















































AERODROME 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

163 631 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

0 













163 631 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 

13 636 


PROJECTION 



ACTUAL 





CARAVAN PARK 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

55 105 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

0 













55 105 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 

4 592 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 
recreation and sport 
facilities 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 


















































25 000 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Maintenance of 
recreation and sport 
facilities 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 




















































ROADS 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

3 532 243 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

0 













3 532 243 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 

294 354 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


200 000 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 



ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Transport Management 

Maintenance of 
municipal roads 

Monthiy 


























Maintenance of Public 

Facilities 

Maintenance and 
upgrading of 

stormwater 

Monthiy 

















































Development of a 
long-term operation 
and maintenance 
plan 

1 




















































WATER 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

8 822 893 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

0 













8 822 893 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 

735 241 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


10 270 243 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

855 854 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 




ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effective technical 

management 

Reduction in down- 

time in water 

services 

12 

Days 



Report 



Report 



Report 



Report 


























Effective planning and 
project management 

Compile Water 

Services Plan 

1 


























Health and Safety 

Environment 

Prepare H&S 
equipment Schedule 

1 


























Sustainable basic 

services 

Provide clean water 

to all households 

Monthiy 


























Maintenance of Public 

Facilities 

Development of a 
long-term operation 
and maintenance 
plan 

1 

















































Maintenance of 

water network 

Monthiy 




























ELECTRICITY 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

26 519 149 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

0 













26 519 149 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 

2 209 929 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


24 463 481 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

2 038 623 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 




ACTUAL 




WASTE WATER 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

3 954 527 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

0 













3 954 527 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 

329 544 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 



4 566 312 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

380 526 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Health and Safety 

Environment 

Prepare H&S 
equipment Schedule 

1 


























Sustainable basic 

services 

Provide basic sanitation 

to all households 

Monthiy 

























Upgrade of sewer plant 















Maintenance of Public 

Facilities 

Development of a 
long-term operation 
and maintenance 
plan 

1 

















































Maintenance of 

sewer network 

Monthiy 




























LIBRARY 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

2 089 486 

174 124 

174 124 

174 124 

174 124 

174124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174124 

0 













2 089 486 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 

174 124 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 



575 300 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

47 942 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 





ENVIRONMENTAL 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

180 185 

15 015 

15 015 

15 015 

15 015 

15 015 

15015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

0 













180 185 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 

15 015 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


PROJECTION 



25 300 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

2 108 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUAL 





WASTE REMOVAL 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

8 439 238 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

0 













8 439 238 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 

703 270 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


6 971 252 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

580 938 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 



ACTUAL 





DISASTER MANAGEMENT 



BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 


BUDGET 

75 701 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 


OPERATING EXPENSES 

0 














VARIANCE 

75 701 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 

6 308 


PROJECTION 














VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effective planning and 

Disaster Management 














project management 

Plan 

1 














(Linked to DM's plan) 















ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Effective planning and 
project management 

Disaster Management 

Plan 

(Linked to DM's plan) 

1 








































TRAFFIC 


BUDGET 

OPERATING EXPENSES 

VARIANCE 

BUDGETiYEAR 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

2 397 971 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

0 













2 397 971 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 

199 831 


BUDGET 

OPERATING INCOME 

TOTAL INCOME 


1 453 000 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

121 083 

0 













0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PROJECTION 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Development of a 
long-term operation 
and maintenance 
plan 

1 

















































Maintenance of 

traffic facilities 

Monthiy 

























Planning and Strategy 

Signing and 
implementation of 

SLA with Transport 

1 






































ACTUAL 


VOTE INDICATOR 

Unit Measurement 

Target 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Maintenance of Public 

Facilities 

Development of a 
long-term operation 
and maintenance 
plan 

1 

















































Maintenance of 

traffic facilities 

Monthiy 













V 

V 

V 

V 

V 

V 








Planning and Strategy 

Signing and 
implementation of 

SLA with Transport 

1 








































